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Taking CAM as a design element, it intuitively reflects the Group's industry cate-
gory, namely the machinery industry, and shows the Group's vision and mission
of continuing to improve the equipment manufacturing level of China and lead the
technical progress of the industry.

The steady triangle shape symbolizes the majestic mountain, showcasing the
Group’ s rich and robust corporate culture, and also implies its brand image of

making continuous innovation and development and braving to conquer the tech—
nological peak.

Blue represents science and technology and the universe, and symbolizes the un-
limited research and development of the Group. Yellow represents that the Group
will achieve brilliant results and make greater contributions to the revitalization of
China's manufacturing industry under the concerted efforts of all employees .
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ABOUT THIS REPORT

FREENHAZAREEEATRLEIPRIBLBIHSHERS, EREBELRESF . 4SS EETHT
SHEENEXES.

This is the corporate social responsibility(CSR) report issued by China Academy of Machinery Science and Technology Group
Co., Ltd (CAM), focusing on the economic, social and environmental performance of social responsibility.

At EsEE
20191 B1HE2019% 128 31 H
From 1 January, 2019 to 31 December, 2019
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This report covers the events of China Academy of Machinery Science and Technology Group Co., Ltd including the branches.
“CAM” , "CAM Group” ,and “the Group” all refer to China Academy of Machinery Science and Technology Group Co., Ltd.
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This is an annual report
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The data cited in this report are from the internal statistical report of CAM and have been reviewed by relevant departments.
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Compilation Guidelines on Social Responsibility Report of Chinese Enterprises (CASS-CSR4.0). At the same time, it is based
on the current R&D situation of equipment manufacturing technologies (generic and applied technologies) and CAM’ s posi-
tion as a modern manufacturing service enterprise.
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This report is published in hardcopies and in electronic copy. The e—copy can be viewed
and downloaded at hitp:/fwww.cam.com.cn or scanning the QR code .
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Access to this Report: Publicity Office of the CPC Committee

k. JEEHESEXEEASERE2S
Address: NO.2 Shouti South Road,Haidian District, Beijing, China.

HEE SRS . 100044 E2if. +86-10-88301150 {EE. +86-10-88301845
Postcode: 100044 Telephone:+86-10-88301150 Fax:+86-10-88301845
EBFHEEE: ligiao@cam.com.cn Patk: hitp:/fwww.cam.com.cn

E-mail: ligiao@cam.com.cn Website: http:/fwww.cam.com.cn




B2
CONTENTS

SIS EUEE Message from President and Genersl Manager 04

FF AT avout us 05
E{Eﬁﬂ Responsibility Management 14

Celebrating the 70™ Anniversary of the

R 70 B o e e e 10

MG  combatingwith the Pandemic 18

01

RES|IMESREARE

High-guality Development under the Leadership of Party Building

USRS |4 22
Strengthening the Leadership of Party Building
RIERIR R 24
Initiating Transformation and Development

{him AN 26
Optimization of Company Governance

BREESE S 27

Honesty and Compliance

02

BUFRTARSS El SR ks

Serving the National Strategies with innovation

shim B L FEH 30
Promoting the Spirit of Academicians
TEAFER 32
Improving Innovation System

EAVAYT B 33
Construction of High-end Platform

EER B 0T 34

Rooted in Technical Innovation

03

thEIFERITIHS

Working Together to Promote industry Progress

WILTFERS 42
Better Platform Services

RIS 47
Deeper Strategic Cooperation

IR MEE 48

Enhancing Communication and Exchange

04

RIKIEE&}ES

Drawing & Picture of Hard Working Together through Growth

EEAF#HE 52
Strengthening Talent Education

R R T 53
Protecting Employees’ Interests and Rights

et & Taic 54
Promoting Employee Growth

REARIXE 55

Considering Care for Employees

05

MBS MEFER

Harmony Creating a Beautiful Life

ESREZEE 60
Advocating Honest Operation
EHReRRE 60
Promoting Green Development
BEHEAm 63

Engaged in Social Public Welfare

RREFRF 65

Outlook

PR 66

Appendix

EERRER 78

Readers” Voice




?Aﬂ:ﬁﬁ&

Message from President and General Manager
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China Academy of Machinery Science and Technology Group
Co., Ltd. ("CAM"), dedicated itself to improving the equipment
manufacturing level of China, has become a part of China
science & technology innovation system and an important
force in innovation-driven development of the equipment
manufacturing industry.

The year 2019 marked the 70" anniversary of the founding
of the People's Republic of China, a key year for building a
moderately prosperous society in all respects and achieving
the first Centenary Goal, also a key year for CAM Group to
deepen the implementation of its 13" Five-Year Strategy as
well as an opening year of the new term for the leaders of the
Group. This year, our Party building leadership was further
strengthened, and the theme education of "remaining true
to our original aspiration and keeping our mission firmly in
mind" has produced real results. This year, our "one-institute
and two-system" scientific and technological innovation
system was deeply implemented, the National Lightweight
Innovation Center was fully launched, new progress was made
in the preparation of the National Machinery General Parts
Innovation Center, and the core technical measures were
further strengthened, Market Development Supported by R&D
reached a new record. This year, the Group's management and
control capabilities continued to increase and its performance
reached a new height, showcasing significant progress in the
Group's high—quality development. This year, we deepened
the implementation of regional cooperation, continuously
upgraded the branches and affiliates through establishing the
Southern Center and merging Yunnan Machinery Research
and Design Institute, to turn over a new leaf of the geographical
layout. This year, we continued to raise the investment and
carry forward special projects concerning people's livelihood.
The majority of cadres and employses enjoyed continuous
and steady growth in their incomes and thus developed higher
sense of gain and happiness.

In the future, CAM Group will, guided by Xi Jinping Thought
on Socialism with Chinese Characteristics for a New Era,
continue to give full play to its role as a technical innovation
leader, a supporter of major projects and a main force of the
technology industry, to realize high-quality development and
promote progress of the machinery manufacturing industry.
We will unswervingly fulfill the political, economic and social
responsibilities as a public-welfare central science and
technology enterprise, to make new and greater contributions
to building 2 modern and powerful country and realizing the
Chinese Dream of national rejuvenation!

Wang Decheng

Secretary of the CAM Party Commit-
tee, President

Wang Xifeng

Deputy Secretary of the CAM Party
Committee, General Manager
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China Academy of Machinery Science and Technology
(CAM}, a large-scale public-welfare science and
technology enterprise group founded in 1956, is directly
under the leadership of State-Owned Assets Supervision
and Administration Commission of the State Council
(SASAC) and has been devoted to improving the equipment
manufacturing level of China for more than six decades.
CAM is engaged in generic and applied technology research
and equipment deve 2nt for manufacturing industry and
has created the first place in more than 200 technologies
in China’ s industrial sector and obtained more than
7,000 scientific arch achievements, widely used in
important areas related to national economy and national
defense security, including machinery manufacturing,
automotiy z] ace, environmental protection, energy,
transportation, information industry, metallurgy, chemical
industry, and construction. CAM has made significant
contributions to major scientific and technological projects,
construction of major projects and development of the
industry—-wide key technologies in China.

It currently has 20 wholly-owned subsidiaries and holding
companies, 1 National Manufacturing Innovation Center,
4 national key laboratories, and 4 national engineering
research centers and has integrated research and
development, technelogy industry and technical services.
Thus, it has constituted a key part of the national scientific
and technological innovation system and become an
important engine for the development of equipment
manufacturing.
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*ﬁ%ﬁ Key Performances

&fﬁ?ﬁﬁ Economic indicators

BN (mrosi) FRFE (s
Business turnover (roy grmth) MNet profits (vo growth)
20.6%
19.4%
) 0 11.6%
1.0% 11.0% 10.5% b
2017 & fyear 2018 % fyvear 2019 fyear 2017 & Jyear 20184 fyear 2019 £ fyear
EZFFIEINE (mes) HEESEE (e
Economic value added (rov gowth) MNew contract amount oy gowth)
16.2% 24.4% 8.0% 11.0% 20.6% 2.2%
¥ ¥ ¥ — — —
il ol i ¥ .
2017 £ /year 20185 fyvear 2019 fyear 2017 £F Jyear 2018 5 fyear 2019 £F Jyear
114538 Social merits
BHERA (20 57) RHSEIN (20 57)
Science and technology input (unis: 10w Rus) Technology INCOME (units: 10K RvE)
82788 223928
77888 172083 204693
67854
4 3y i
2017 5 20185 20198 2017 & 20184 2019 £
Nyear Iyear lyear fyear fvear Ivear

BRERE (eo m)

MNumber of patents authorized (Unit term)

167 226 143

2017 & fyear 2018 % fyear 2019 £ Jyear

EARARB A (20 m)

Research projects under implementation (urits: temm)

512
355
299
2017 & year 2018 & year 2019 & Near

AHBBEE (20 57)
Total public welfare donations (Uris: 10K RivE)

539.59
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2017 &8 lyear 2018 % fyear 2019 £ Jyear

FERMUIABAE (om0 A)

Number of employees at the end of the year (uni: Person)

6727 6827

i $
I
i

2017  fyear 2018 % /year 2019 & Jyear

ETFRES (20 m)

Standard under implementation (units: tem)
426

348
252

2017 £E /year 2018 £E fyear 2019 £E fyear

RHAREREES (w0 )

Accumulated postgraduate enroliment (Uni: Persn)

1593 1664 1748

2017 & lyear 2018 & lyear 2019 £ Jyear
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" PEVELOPMIENT AISTORY

©1969-1972
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RINBERR(R, 1972 FRBHMBR
B, MEBTURARBR TIFRESE
During the turmoil of the “Cultural Rev-
olution” from 1969 to 1972, the Beijing
R&D entity was relocated to Henan and
partly handed over to Beijing, ending the
R&D entity of the generic and applied
technologies for the machinery industry.
In 1972, it was renamed to be China Acad-
emy of Machinery, to manage the tachni-
cal organization werk of the industry.

‘directly under the central government.

IS T SR RY SR EE AT A
WU SR 98 .

1997 The Archives Center of
the Ministry of Machinery

01997

industry was integrated into
China Academy of Machinery
Science and Technology.

01998

TERMERSCRELE T
AU RS -

In 1998, the Engineering Machin-
ery Military Modified Vehicle Test
Field was incorporated into China
Academy of Machinery Science
and Technology.

o 2000
 ERFRRREREER
TRSEEH.

A AL BRSE —IR LT R Fbe
HNWF RS

In 2000, China Academy of Ma-
chinery Science and Technology
was officially registered with
the State Administration for

Industry and Commerce (SAIC).

The First Design & Research
Institute, Ministry of Machinery
Industry, joined CAM.

2005

W # R RRERT &R
MR T .

In 2005, China Academy of Ma-
chinery Science and Research
established Zhejiang Branch in
Hangzhou, Zhejiang Province.

2012

HURIEFR RS R i S
TREEARAFRPOFRDIHE
¥R IHS R

R ERR R EREE =
HRBES -

In 2012, Changzhou Advanced
Equipment Engineering Technology
Research Center was upgraded to
Jiangsu institute, China Academy of

Machinery Science and Technology
Co., Ltd.

China Academy of Machinery Sci-
ence and Technology Co., Ltd. set
up Haixi (Fujian) Institute, China
Academy of Machinery Science and
Technology Co., Ltd. in Sanming,
Fujian Province.

B Z R D IRAHIFE R

RHFARCREARRAS].

In 2017, China Academy of Machin-
ary Science and Technology was
transformed and renamed to be Chi-
na Academy of Machinery Science
and Technology Group Co., Ltd.

0 2019

AR B RE R E BRI
It (7K ) BiRAE, HE=
ARSI,

In 2019, it founded China Ma-
chinery Intelligent Equipment

Innovation Institute Co., Ltd.
and merged Yunnan Machinery
Research and Design Institute.
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Organizational Structure

Administration Group
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Department of Audit and Legal Risk
Control Organization Structure

A T AR B B

Party Mass Work Department (Party
Committee Publicity Department)

MAEHEE (IRKR o 5 )

Inspection Office
ERRW

The discipline inspection departments

Department of Financial Management

ORI RS

Department of Human Resources
(Graduate Department)

<REBEEIPH-Fas (EIRHH S )

Machinery Science Research Institute Group Co.

Department of Strategic Investment
and Operations

43 B SR L K il

Department of Industry Development

L0 IR R

Department of Industry Management

LR

Department of Science and Technol-
ogy Development

Department of General Affairs
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Deputy Secratary of the CAM Party Commit-
tee, Director, and General Manager of CAM

FIlE wang Xifeng
wERIHIC. TH.

wEZHic. FREK
Saecretary of the CAM Party
Committes, President of CAM

FiEpk Wang Decheng

(emram| | BER |

Property Management and Service Center

BERED

Machinery Industry Archives

SEHTHRE

Beijing CAM Innovation Institute for Lightweight Science & Technology Co., Ltd,
ke ESB L IR RS

Zhejiang Institute of China Academy of Machinery Science and Technology
SELERBREHRETE YT

Machinery Technology Development Co,, Ltd.
A B IR B Y

Yunnan Manchinery Research and Design Institute

IHE M= aE iR

China Machinery Intelligent Equipment Innovation Institute Co., Ltd,

TREiEERERE ( bR ) EEdD

Machinery Industry Research & Investment Co,, Ltd,

HES KR - s ER R T

Qingdao | nstitute of China Academy of Machinery Sdence and Technology
EEA N ERBIE T <RI

Haixi (Fujian) Institute of China Academy of Machinery Science and Technology
SEERBLRRE (B ) RBrEA

Jiangsu Institute of China Academy of Machinery Science and Technology
SETIHERBEH IR RIBTE YD

China Productivity Center for Machinery

F et REHED

China Huanyu Machinery Certifleation and Inspection Co., Ltd.
F R E S BT

Bejjing Research Institute of Mechanical and Electrical Technology

RSB AEITE Hi

Beljing Research Institute of Automation for Machinery Industry Co., Ltd.

FREEHATRR ER SR

First Design and Research Institute M| China Co., Ltd,
H2i | HEER B

Wuhan Research Institute of Materials Protection

R L R R S B

Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.

RECEEREDE G
Shenyang Research Institute of Foundry Co., Ltd,

FHEEE RS Y
Harbin Welding Institute Co., Ltd.
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R Li Xiaodong
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Member of the CAM Party Commit-
tea, Vice—general Manager of CAM

A

|
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H

BB Shan Zhongde
REER.

REER. LEH

Member of the CAM Party Committee, Sec—

Vice-general Manager

retary of the Discipline Inspection Committee
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ﬁﬁﬁﬁiﬂlﬁu Corporate Strategy

SERABIE T E=EH. REELER
WEERE “1+8+N” “+=H"
EEERIE R, 2ELHE “ERERS |
B, MRS OEREEE
i, THiEERAFARE.

FTigE— iy Building one center

issihES WEERFHPO.

Building a national innovation center
in the high-end equipment industry.

HEH USRS Promoting integration
P of “four chains”

HERCIETEE. MILF=lksE. STA
ZHE. s,
Strengthening the innovation chain

Optimizing the industrial chain
Solidifying the talent chain

Creating a funding chain

CAM Group formulated the "“1+8+N"
and the “13th Five-year Plan”
strategic system covering the entire
group, functional work and business
development, and comprehensively

implemented the strategic manage-
ment mechanism of “planning led by
strategies and planning introduced into
plan” , s0 as to constantly accelerate
its innovation—oriented development.

SCIMM=HIEF Elevate "three forces”

RAREHEWeIFHD. RSB~
SIS, FHEEETIED.

Enhancing the innovation force of
equipment manufacturing

Developing the force of leadership in
the service industries

Making a support force for the manu-
facturing power

RIEAH Impiementngfve

MERERL. FUElE. TUF
G, BrEEF. EEMEL.
System-based R&D

Professionalized industries
Platform-based industries
Securitized assets

Value-based management

e

.I/J:\"El.kaﬂ; Corporate Culture

= Nl
% ==k Our vision

To become a leading technological R&D group in innovation
of China" s equipment manufacturing technology

Our mission

LURA P ERE ISR FACE.

To improve the equipment manufacturing level of China

ZCME

Core values

Thriving of the Academy benefits the people and confributes
to the society

awbE R, Biits.

Enterprise spirits

BlFr. w|E. ME. 8E,

Innovation, responsibility, prudence and transcendence

Code of conduct

Learning & thinking, diigence & devotion, truth & innovation,
enthusiasm & motivation

Lk, #5817, BTEN. BRka#,

Selflessness, self-discipline, accountability and excellence

ERRTITHIE

Code of conduct for all employees

@ Code of conduct for leaders

Devaotion, honesty, fraternity and execution

ERE0L ., WELTE, RERE. MTES.
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%1%%*52 Responsibility Management

fEALnmEPRABMERIE
B, NsREARE “ERER,
Byt MBOMEM, BRR
Rt R ENEEMSLR, T
B FRENER SRR
BT, RARBHLAIF SR, 52
HEHHETT, e RBROMIERE
FrERR.

%{ii%ﬁ Highlights of Responsibilities

As a large-scale public-welfare
science and technology enterprise
group, CAM Group has been
upholding the core value of "thriving
of the Academy benefits the people
and contributes to the society”. It has
also been concentrating efforts on
exploring management and practice of

“BRER, BYS” REANEONEN. LUEH iR
hEESHIE KT AT, BTSRRI RIFEE

ARRFEHARMERAS, BRRSEHIE VR
REETR, HEHTURARHEE, BEREFISLEE
. Bee. FEEAARRE, SHREATEHERL
BURFN, FRERAREFRESRKNENDIFRES
B, THRSRINIKGE. EREMNZem, ILE

TFAMERTHEHFE,

CAM has set its core value of “thriv—
ing of the Academy bhenefits the
people and contributes to the socie—
ty” . We have always focused on im-
proving the equipment manufactur—
ing level of China, and made efforts
to meet the comprehensive needs
from the equipment manufacturing
industry by constant research of
hasic generic technologies of equip—

ment manufacturing and achieve-
ment sharing. Our ultimate goal is
to boost advancement of industrial
technologies, and assist in develop-
ment of the equipment manufactur—
ing industry towards an advanced,
intelligent and green direction. In this
way can the core competitiveness
of China's manufacturing enterpris—
es be improved. CAM has always

Em‘f{fiﬁﬂ Responsibility-based Governance

social responsibility. It is making efforts
to improve technological innovation,
technical incubation and industrial
implementation while stressing on
economic development, so as to
ultimately promote harmonious and
sustainable development of economy,
society and environment.

SEs|as
RERE

BURTARSS
EEdE

hAX#E

HIFERE

ihEE

concentrated efforts on sustaining
steady growth of its technology and
made contributions to improvement
of people’ s livelihood, so as to
strengthen employees’ sense of
gain, sense of security and happi-
ness, and in this way, eamestly per—
formed the corporate responsibilities
as a public—welfare central enter—
prise.

SR THREELERRS, THE—EFLE, FEEEMPAOEE, BRteSELFNRES L, WoHaR

FEE, BFtRiTitest.

CAM Group has set up the Social Responsibility Work Committee exercised the Top Leadership Project, and assigned Publicity
Office of the CPC Committee to manage the CSR issues in a centralized manner. The Group has clearly divided responsibilities
related to the CSR work, standardized CSR management and better carried out its social responsibilities.

*U E*E %H%iﬂ Management of Stakeholders

SNBGTHARES, MRSHEXSGRGEE, LHHAL. H=. HE.

The Group has made great efforts to implement the new concept for development, and strengthened communication with related

parties, to achieve co-creation, sharing and win-win.

FERRSHEHES FEDiEEE
- BESE
Ir—% « EEIRIE
nan * SIS
« AEFLAIE
BIFF
« EHRCIR

| HBARK

=g G
EERE, (el
BLEFE, HGEmR
RELKRERE

(Rt
wat SRR R
FRETR

BRI TR EE
. FEamss {fERZE, WLTE
Z :gﬁgﬁiﬁ BET MBS RO, BT
= . iHEp B MELSEFEE
. {RIPTRIS {RIPLESTRS
RO BRI
X (=P N
0 i SRR SRS i J
* XREE = e RHtSRETRSRS
=% BERIITEEIY i
. EEES R e EERHARS
EZF o SEMY HEPEHFETRNES

e

* RIEXS

BRUL R 2R
HERGS

RERTHMER

®
o - iy < M
010 ,f, i mﬁﬁf» SRR s
= ShasEE ey . _— FEgEE
BT e gl Rt IR RS i
MBS TR
o G I
« BERA . s
- HEEEA(E e EFER

BRRE
BT EEY

RUAFHTTE
AFEERY

HHER

TRERHE
HFTLFIA
EHRIP
BB HRSR

T RERHER AN
ger &, Rk, I8
PREMHRS S (F

{? . IBREBATF
. FSEEIIE HREER
i

. FRAWEDAIELRITK|
- BEHRIUHE RS

S X 2
SHRARLE

25 RKER
PRARTSNERE S
oasSitesmEl

. NEWEE. ARS. H4E
B}§J . HEEERS

. BERB
LA . FEEHS

BUMEESA
REEHEM. EMHMER

15



YRIKiEE

Celebrating the 70" Anniversary —
of the Founding of the People’s o
Republic of China

2019 SRR ERIZ 70 BF. BT MIEX—2#ERKEEAH LR, RIRESEREHFEHIZ 70 &
FRZGE, THCESERERBH 7T EMEFNES, BT ATESRIEREE. BRERES.
Rz aEEHiEeEReNRIFSENXE .

2019 marked the 70" anniversary of the founding of the People's Republic of China. In order to witness this grand historic
moment and create an atmosphere of celebration, CAM Group organized colorful activities, showing that the majority of

cadres and employees love the Party and the Country, pursue a happy life and actively participate in building an eguipment
manufacturing power.
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2019 FFPEMZ 70 BF. AT RIEX
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At the beginning of 2020, COVID-19, first breaking out in Wuhan, Hubei Province, widely spread to the whole country and
aroused attention from hundreds of millions of people. Facing the harsh condition, CAM Group, in accordance with the Party
Central Committee and the State Council’ s decision-making and deployment, earnestly implemented the requirements of the
State—owned Assets Supervision and Administration Commission of the State Council, went all out for pandemic prevention and
control, gave full play to its scientific and technological strength to develop and produce epidemic prevention materials, and made

ﬁ;ﬁ{jﬁ%ﬂ;ﬁﬁﬁ Leverage all advantages in scientific pandemic fight

contributions to winning this war as a central science and technology enterprise.
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Strengthening the Leadership
of Party Building
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The Party Committee of CAM Group
has been upholding “Two Con-
sistencies” (the adherence of the
Party’' s leadership over state—
owned enterprises is a major political
principle and must be consistent; the
establishment of a modern enter-
prise system is the direction of state—
owned enterprise reform and must
also be consistent}, and continued
to promote “Three Engagements
(engaging personally into the farm,
engaging work into the countryside,
and engaging the emotion into the
farmers)” , fully implemented the
major decision-making arrange-
ments of the Party Central Commit-
tee, unified the strengthening of the
Party' s leadership and improvement
of corporate governance, and truly
transformed the advantages of Party
building into the Group’ s high-qual-

ity development results.
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Taking the “Three Engagements”

as the breakthrough point, the Group
fully gave play to the role of the Party
Committee in guiding the direction,
managing the overall situation, and
ensuring implementation and inno-
vating the embodiments of the Par-
ty building work. According to the
practice of "Six Havings” (having
a strong leadership team, having a
strong backbone team with excellent
skills, having strict and standardized
organizational activities, having a
functional and practical Party building
foundation, having a sound and com-
plete system and mechanism, and
having satisfactory work performance
recognized by the masses)” , CAM
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Group effectively promoted the or-
ganic integration of Party building and
central work, and better transformed
the Party’ s political advantages, or-
ganizational advantages, and mass
work advantages into the competitive
advantages, innovation advantages,
and steady development advantages
of the Group, and promoted innova-
tion and development through Party
building, and upgraded equipment
manufacturing innovation ability to
demonstrate the role of a central
enterprise in implementing national
innovation—driven development strat-
egies and promoting the high—quality
development of the manufacturing
industry.
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Initiating Transformation
and Development
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The Group further promoted the re-
form of mixed ownership in state—
owned enterprises, continuously
deepened the regional layout;initi—
atively met demands from national
strategies and local governments,
actively advanced the adjustment
of business structure to accelerate
transformation of technical achieve—
ments; accelerated the securitization
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of key business capitals, sped up the
development of advanced manufac—
turing and digital industries, and vig—
orously expanded intelligence man—
ufacturing, and facilitated the deep
integration of digital economy and
real economy; continued to carry out
international growth pole cultivation,
and accelerated the development of

overseas markets.
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Optimization of Company Governance
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According to the governance re- and supervisors in its affiliates under

guirements for modern state—owned the strategic guidance, strengthen-

enterprises, CAM has been making ing the financial management and

unremitting efforts on strengthen- control and risk management, and

ing and improving the construction carrying forward the management

of Board of Directors, continuously works that involve “one-improve-

consummating the management ment and two-promotion” , thus

system, optimizing the manage- constantly elevating its governance

ment process, and deepening the capacity and solidifying the soil for

high-level allocation of directors high—quality development.
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Honesty and Compliance
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The Group further promoted the strengthened management of the

reform of the discipline inspection risk prevention in the whole process
and supervision system, carried for— (before—, during— and after-event),
ward the construction of a system developed a sense of compliance
of “Don’ t Dare to Corrupt, Don' t with laws and regulations, and
Corrupt, and Don' t Want to Cor- advanced the integration of the
rupt” , built a strict, standardized, Group' s compliance management

comprehensive, and effective super— and business development.
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Rooted in Technical Innovation
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Profiles of Academicians
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Construction of High-end Platform
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Improving Innovation System
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e Group focused on research and entific planning, reasonable layout,
Innovation is the basis of survival, team led by high-level scientific development of generic and applied complete functions and distinctive
foundation of the career and source and technological personnel, built a technologies, prioritized construction features, striving to form a high-end
— of development of CAM. We con- "1+N" R&D platform, and formed of national key laboratories, national innovation platform solving the bot-
1 74 Il”ﬁ E..'. tinued to optimize the “one-insti- a multi-trade, multi-discipline, and engineering research centers and tleneck technologies and integrating
tute and two-system” technology cross—regional innovation network national manufacturing innovation the equipment design, R&D, trial,
FHEI SRR innovation system, established a system. centers, carried out the establish- testing, standards, and pilot testing.
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Rooted in Technical Innovation
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As the earliest established eguipment

manufacturing academy in China
equipment manufacturing field, with
the most complete research system
and the greatest comprehensive
strength, the Group has been focus-
ing on industry services and bravely

leading the industry development.
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Relying on our strength in technolo-
gy, talent and platform, we provided
strategic support for the transfor-
mation and upgrading of manufac-
turing enterprises and sustainable
development, and comprehensively

d sustainable

development of the industry
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Based on strength in technology
industry resources and postgradu-
ate training, CAM Group continued
to deepen the communication and

docking with the government, en—
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terprises, universities and research
Institutes, and achieved common
growth through comprehensive
wide-field, and deep-level strategic

cooperation.
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Strengthening Talent Education
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Protecting Employees’
Interests and Rights
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CAM Group strictly abided by the
policies and regulations to sign labor
contracts with employees, protected
employees’ legitimate rights and
interests, listened to employees’
reasonable demands, paid close
attention to employees’ occupa-
tional health, insured employees

and their children with commercial

R v
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b, RIREEMESHXIR, BhH
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supplementary medical insurance,
and actively built harmonious labor
relations, with the aim to create a
respectful, equal and safe working
environment for employees, and
continuously improve employees’

recognition, satisfaction and sense

of belonging.
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Promoting Employee Growth
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Considering Care for Employees
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The Group attached great impor-
tance to humanistic care, adhered to
the aftitude “that the employee’ s

interest does matter” , and upheld
the “people first” concept, striv-
ing to build fe, progressive and

orking environment

supported emr,-loy—
onable appeals, focused
on employees’ waork-life balance,
and actively improved the incentive
mechanism, striving to improve the

harmonious

income level of the vast number of

employees and increase their sense
of gain and happiness.
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Advocating Honest Operation
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Promoting Green Development
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CAM has always followed the operation
concept and principles that highlight
“integrity, faithfulness and legality”
strictly abided by the national anti-unfair
competition and anti-monopoly related
laws and business ethics, conducted
fair competition in the market, and con-
sciously maintained a fair market com-—
petition environment. In accordance with
the Procurement Law of the People’ s
Republic of China, the Group formulat-
ed procurement management related
regulations to continuously regulate the
purchase behaviors and consummate

ERRERETHSESHIRR
P UREER —RWE" BIE
NEl, BIEFE2ES5HE—EL
EEAR, SEEMTRERHETE
155, M EHRTRFEERERE.

The Group has perfected the work-
ing mechanism of “responsibilities
shouldered by both the Party and the
government, one post with double re—
sponsibilities” | established an integrat-
ed management system of production,
operation and environmental protec-
tion, fully completed the task of energy
conservation and emission reduction,
and thus promoted the sustainable and
healthy development of the Group.
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HESE ) SEREMFIET B
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the purchase operation mechanism. In
accordance with the Bid and Bidding
Law of the People” s Repubiic of China
and the Regulafions on the mplernen-
tation of the Bid and Bidding Law of
the People” s Republic of China, the
Group developed bidding management
methods and prepared strict bidding
standards and forms as well as bidding
process. We have been ratified by cus—
tomers and won respect of peers with
our long—term fair competition principles
and practices.

Bl “TaEdiE . fGeRE" BE,
RiIZEEFSHRRIPFERS,
BX5 15 REFRUSETREH
REERES.

CAM always follows the principle of

“playing a leading role in energy con-
servation to achieve green develop-
ment” and has established the Safety
Production and Environmental Protec-
tion Committes. We, for the first time,
signed the annual safety responsibility
statement for environmental protection
with 15 secondary units.

Deepen energy conservation and emission reduction
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Providing Green Services
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The Group has been actively engaged
in social welfare undertakings,
through giving play to its advantages
and integrating all resources to lift
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vulnerable groups out of poverty, to
contribute its part in bettering the
people’ s life.
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Looking inta the future, CAM Group
will, guided by Xi Jinping Thought
on Socialism with Chinese Charac-
teristics for a New Era and dedicat-
ed itself to improving the equipment
manufacturing level of China, re-
main true to our original aspiration
and keep our mission firmly in mind,
strengthen the leadership of the
Party, vigorously promote technical
innovation and work hard to build
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a “Century Technical Research
Group” . We will firmly implement
the political, economic and social
responsibilities as a public—welfare
science and technology enterprise
and make new and greater contri-
butions to building a modern and
powerful country and realizing the
Chinese Dream of national rejuve-

nation!
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Appendix 1

RLAHA

HRREETRARI]:

PR TIEED
Department of General Affairs

PR R
Department of Science and Technology
Development

Al D
Department of Industry Management

EREER B SIEEAD
Department of Strategic Investment and

Operations

ADNEBRSTERS (HRETIFS)

Department of Human Resources (Graduate
Department)

ST

Department of Financial Management

EAnER]
The discipline inspection departments

DR
Inspection Office

TR LIFRD ( REEEH)
Party Mass Work Department (Party Committee

Publicity Department)

Tz REER
Department of Industry Development

HitSiEEMNES
Department of Audit and Legal Risk Control

Organization Structure

Q MR FARE R SE A AR

China Academy of Machinery Science and Technology Group Co., Ltd.

http: /hwww.cam.com.cn

0000000O®
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11

12

13

14

15

16

T

18

‘9

20

E T |
RRREARREIRAT

Harbin Welding Institute Co., Ltd.

ISR EIRAS

Shenyang Research Institute of Foundry Co,, Ltd.

AR FETEIRAS)

Zhengzhou Research Institute of Mechanical Engineering Co., Ltd.

HXHHRIFASRETBIRAST

Wuhan Research Institute of Materials Protection
RSB BRAT

First Design and Research Institute Mi China Co., Ltd.

LN T SRR AR AE)

Beijing Research Institute of Automation for Machinery Industry Co., Ltd.

At B AFRAAEIRAS

Beijing Research Institute of Mechanical and Electrical Technology

R EFARSIEERAS)

China Huanyu Machinery Certification and Inspection Co., Ltd.

FRHAEF= R

China Productivity Center for Machinery

HREERR R LA b a R A S

Jiangsu |nstitute of China Academy of Machinery Science and Technology

PR FRR SRS (188 ) nhaRas

Haixi (Fujian) Institute of China Academy of Machinery Science and Technology

TR FRR R E B o RERAS)

Qingdao Institute of China Academy of Machinery Science and Technology

THERERRIDEIRAT

Machinery Industry Research & Investment Co., Ltd.

P EREESE AR (TR ) BIRAS]
China Machinery Intelligent Equipment Innovation Institute Co., Ltd.
mratlIFTRTR

Yunnan Manchinery Research and Design Institute

NG
PR R BRI D BIRAS)

Machinery Technology Development Co., Lid.

PR EAFRE RN Lo RERAR

Zhejiang Institute of China Academy of Machinery Science and Technology

A E SRR FHFRERAT)

Beijing CAM Innovation Institute for Lightweight Science & Technology Co., Ltd.
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Appendix 2 Innovation Platform
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Appendix 4 Industry Service Platforms and Qualifications
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